
 

 

Name of Committee: Project Control Group 

Meeting Date:  16 November 2022 

Meeting Time:  10:00 pm 

Meeting Location:  Via Zoom (invite has link) 
 

Order of Business 

ACKNOWLEDGEMENT OF COUNTRY 
“Moyne Health Services acknowledges the traditional owners of the land in which we are meeting. We pay our respects to 

their Elders, past, present and emerging.” 

 

1. MATTERS FOR DISCUSSION 

10:00a.m. – 10:10 a.m.  A1 Kitchen Fire Works  RHIF 4 

Present Apologies 
Confirmation of Previous Minutes 
Action Items 
Other Business 
 

10:10 a.m. – 10:20 a.m.  A2 East Building Structural Works RHIF 3 

Present Apologies 
Confirmation of Previous Minutes 
Action Items 
Other Business 

 

10:20 a.m. – 10:40.m. A3 Staircase Demolition Works RHIF 4 

Present Apologies 
Confirmation of Previous Minutes 
Action Items 
Other Business 

10:40 a.m.-10:45 a.m.  A4 Nurse Call & ICT Upgrade PCG EIRP 

Present Apologies 
Confirmation of Previous Minutes 
Action Items 
Other Business 

10:45 a.m.- 10:50 a.m. A5 Fire Tank Project PCG EIRP 

Present Apologies 
Confirmation of Previous Minutes 
Action Items 
Other Business 
 

 

2. NEXT MEETING  

Noted as:  21 December 2022 at 10am (To Be Confirmed) 
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Report to the Progress Control Group 

 
REPORT FROM: Peter O’Keeffe 

 
SUBJECT: NDY Fireworks Kitchen  

WIP 77760 
 

MEETING DATE: 16 November 2022 10:00 am 
 

AGENDA ITEM: Monthly Report No. 18 
 
 

OBJECTIVE 
 

To develop budget cost plan for kitchen fire proofing works, if within budget prepare tender 
documents and update building permit. 
To develop budget cost plan for east building structural works, seek extra funding from VHBA. 

 

 
PCG MEMBERS  

Katharina Redford Moyne Health Services CEO 

Greg Meldrum Moyne Health Services General Manager Support Services 

Peter O’Keeffe Moyne Health Services Project Manager 

Trevor Carr Moyne Health Services Board Member 

Corinne Dickinson Moyne Health Services Project Assistant 

Chris Georgiou Billard Leece Partnership (BLP) Architect 

DISTRIBUTION LIST 
  

Brian Densem Moyne Health Services  Board Chairman 

Paul Murphy Moyne Health Services Board Member 

Vicki Fitzgerald Moyne Health Services Marketing/Executive Board Manager 

Gerard Kennedy Victorian Health Building 

Authority 

Principal Project Officer, Minor 

Capital Works 

Attendees: 
  

 

 

Apologies: 

CONFIRMATION OF PREVIOUS MINUTES 
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EXECUTIVE SUMMARY 

GENERAL BUSINESS 

Kitchen 

PO’K, GM and Ian Powlton have been in discussion to work out the final layout of the 
kitchen.  Designs were sent to CG for drawing on 27 October.  Draft drawings were returned 
on 15 November.   

CG and PO’K to inspect site to finalise draft drawings on 16 November. 

Services Engineer will need to update the plans to include all the services. 

Expressions of Interest will be sought with a 4 week turnaround. 

NEXT MEETING 

The next meeting is to be held on Wednesday 21 December 2022 at Moyne Health Services via 

Zoom invitation. 
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APPENDIX 1: COST REPORT 
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APPENDIX 2: RISK MANAGEMENT REPORT 



NDY Fire Works 11/10/2022

Table C7

V 5 10 15 Almost certain V=5

IV 4 8 12 Likely IV=4

III 3 6 9 Possible

II 2 4 6 Unlikely III=3

I 1 2 3 Very unlikely II=2

1 2 3

I=1

Insignificant Minor Moderate

Low Medium High Very High

1 to 3 4 to 6 7 to 12 13 to 25

Risk 

Categ

ory

Cons

eque

nces

Likeli

hood

Level 

of 

Risk

Responsi

ble for 

action

Conse

quenc

es

Likelih

ood

Cons

eque

nces

Likeli

hood

Cons

eque

nces

Likelih

ood

Level of 

Risk

2 5 10 ALL 4 5 4 5 4 5 20

20 20 20 20

2 5 10 ALL 4 5 4 5 4 5 20

20 20 20 20

2 5 10 ALL 4 5 4 5 4 5 20

20 20 20 20

3 5 15 All 4 5 4 5 4 5 20

20 20 20 20

3 5 15 PD & CG 4 5 4 5 4 5 20

20 20 20 20

2 4 8 PCG 2 4 2 4 2 4 8

8 8 8 8

0 #DIV/0!

0 0 0 #DIV/0!

Change to design from tender

Scope creep/ works not covered in scope

Budget Blow out

Cost overrun due to time delay in starting

Business has grown beyond allowable space

KR

Strategy/Action/Monitoring  for reduction 

of Risk

Cost of remediation works not defined as 

scope has not been defined

Time will blow out for project

Business impact will be large to MHS and 

Shearwater

Item are tender options and be 

commissioned any time before end of 

contract

Risk

20

16

12

8

4

10

5

5

Major Catastrophic

Consequences

CG

L
ik

e
lih

o
o
d

PD

4

25

20

15

Existing building has been deemed 

unstable and must be removed

Works not included in scope if possible 

revert back to MHS control

Unknown item in ceiling for fire wall

D
es

ig
n

/u
se

r 
gr

o
u

p
s/

b
u

d
ge

t



3 4 12 ALL 4 4 4 4 4 4 16

16 16 16 16

3 4 12 PCG 4 4 4 4 4 4 16

16 16 16 16

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

3 3 9 PD 4 4 4 4 4 4 16

16 16 16 16

2 3 6 PD 3 3 3 3 3 3 9

9 9 9 9

3 3 9 PD 3 3 3 3 3 3 9

9 9 9 9

3 3 9 PD 3 3 3 3 3 3 9

9 9 9 9

3 3 9 PD 2 3 2 3 2 3 6

6 6 6 6

3 3 9 PD 2 2 2 3 2 3 6

4 6 6 6

3 3 9 PD 2 3 2 3 2 3 6

6 6 6 6

4 4 16 PD 2 3 2 3 2 3 6

6 6 6 6

0 #DIV/0!

0 0 0 #DIV/0!

3 3 9 PD 3 3 3 3 3 3 9

9 9 9 9

2 3 6 PD 1 1 1 1 1 1 1

1 1 1 1

2 2 4 PD 1 1 1 1 1 1 1

1 1 1 1

2 3 6 ALL 1 1 1 1 1 1 1

1 1 1 1

3 3 9 CG/PD 4 4 4 4 4 4 16

16 16 16 16

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

Regular meetings with contractor to plan 

works

Planning in advance for these cut overs

Contractor access vie rear link way

Contractors cars to be parked in Collage St

External access way to be built

Keep the key staff updated with all works 

and any changes

limit rear delivery's

Program 2 week schedules to be supplied 

by builder

Have regular update with the contractor 

to keep planned activities on time

Condition of Site surface finishes after 

construction

Site Foreman lack of control or lack of skills, 

change of personnel.

Multiple & Simultaneous construction sites 

across MHS property

Damage to MHS or Private property (staff 

cars)

Site to be checked by MHS staff on 

completion

Keep close inspection on contractor 

interaction (depending on contractor 

selected)

PM to control works with contractor and 

finish existing areas before new areas are 

started

Make sure the work site and MHS 

operations have a clear buffer zone

Lack of Communications with MHS and 

other key stakeholders

Contractors inside existing operating facility

C
o

n
tr

ac
to

r/
Si

te
 F

o
rm

an
/i

n
te

rf
ac

e
Te

n
d

er
s/

R
an
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/B

u
ild

er
/C

o
n

tr
ac

t
P

ro
gr

am
/o

p
er

at
io

n
al

 in
te

rf
ac

e/
se

rv
ic

es
Limited range of local contractors that can 

complete works

Builder dose not have skill set for project

Brown field site

PCG to review selected contractors

Contractor is spread to thin across multiple 

projects

Interface with existing services

Program slips and has an effect on Clinic 

Health operations 

Lifting materials to 2nd floor

Planned connection of existing services, 

power, water, HVAC etc. 

Project lay down area, rear carpark

Impact on kitchen activities



3 2 6 PD 4 4 4 4 4 4 16

16 16 16 16

2 3 6 PD 2 3 2 3 2 2 6

6 6 4 6

3 4 12 PD 4 4 4 4 4 4 16

16 16 16 16

2 3 6 CG/PD 3 3 3 3 3 3 9

9 9 9 9

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

3 3 9 ALL 1 1 2 1 1 1 2

1 2 1 2

3 4 12 PD 1 1 1 1 1 1 1

1 1 1 1

3 4 12 PD 1 1 1 1 1 1 1

1 1 1 1

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

4 3 12 PD 1 1 1 1 1 1 1

1 1 1 1

5 5 25 All 5 4 5 4 5 4 20

20 20 20 20

3 2 6 CG/PD 4 4 4 4 4 4 16

16 16 16 16

5 2 10 CG/PD 1 1 1 1 1 1 1

1 1 1 1

3 3 9 CG/PD 3 3 3 3 3 3 9

9 9 9 9

2 3 6 CG/PD 2 3 2 3 2 3 6

6 6 6 6

5 4 20 PD 4 4 4 4 4 4 16

16 16 16 16

5 4 20 PD 4 4 4 4 4 4 16

16 16 16 16

3 3 9 PD 3 3 3 3 3 3 9

9 9 9 9

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

Inadequate change control 

management/process

MHS site inductions & police checks, 

COVAD vax, OHS manuals

• MHS Infection control policy’s and 

guidelines. 

All changes through PCG

All contractors to be duel site inducted

• All contractors to be inducted. 

All supply of services has been pre 

installed

PCG to watch program

Conduct Defects list on regularly basis

Small amount of civil works

P
ro

ce
d

u
re

s
C

o
n

st
ru

ct
io

n
A

u
th

o
ri

ti
es

Damage done to unknown services

Demolition Phase having operational impact

Slip in construction program due to 

unknown conditions

Builder Liquidation

Site power outage, nurse call & IT acute 

outage

Builder time slip due to lack of control

Service during warranty period

Disruption to IT/ Communication and 

essential services UPS

Impact on existing services

Builder to prove sub contractors 

payments

All existing drawings supplied

Time work as much as possible to have 

staff out of adjacent buildings, build in 

large construction zone

Have regular update with the contractor 

to keep planned activities on time

Make sure all sub contractors are MHS 

site inducted

Change selection process

Site planning with MHS and contractor

Selected contractors in Comms Room

Server room major risk

Su
b

co
n

tr
ac

to
rs

Availability and Supply of specified 

materials

Sub-contractors spread to thin and not 

available when required.

Availability & supervision of Hire in of 

contractors for project 

Control of Subcontractors accessing MHS 

facilities 



2 2 4 PD 1 1 1 1 1 1 1

1 1 1 1

3 3 9 PD 1 1 1 1 1 1 1

1 1 1 1

5 4 20 PD 1 2 3 2 3 1 4

2 6 3 4

4 3 12 PD 3 3 3 3 3 3 9

9 9 9 9

5 4 20 PD 1 1 1 1 1 1 1

1 1 1 1

0 PD 3 3 3 3 3 3 9

9 9 9 9

0 PD 3 2 3 2 3 2 6

6 6 6 6

0 PD 3 2 3 2 3 2 6

6 6 6 6

0 PD 3 2 3 2 3 2 6

6 6 6 6

5 4 20 All 5 4 5 4 20

20 20 0 20

5 3 15 PD 3 2 3 2 3 2 6 N/A

6 6 6 6

0 PD 3 3 3 3 3 3 9

9 9 9 9

0 PD 3 2 3 2 3 2 6

6 6 6 6

4 3 12 PD 3 2 3 2 3 2 6

6 6 6 6

3 3 9 PD 4 3 4 3 4 3 12

12 12 12 12

3 3 9 PD 3 3 3 3 3 3 9

9 9 9 9

4 4 16 PD 4 4 4 4 4 4 16

16 16 16 16

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

4 4 16 PD 3 3 3 3 2 3 8

9 9 6 8
Work with builder to maintain building 

security

Keys in machines, fencing, site equipment, 

building are all to be secured after hours 

Make sure all open trenching/holes are 

fenced during construction

Sa
fe

ty
Worksafe incident onsite

Security on site with project works

Open trenching/holes onsite

Site access through MHS facilities Make sure fencing is installed and access 

panels are closed after entry or exit

After hours site security

• Work flow of builders increasing risk to 

operations  

Review of contractors SWIMs

• Prior to the commencement of internal 

renovations on level 0 & 1 MHS to  review 

operations

As above • Reduce the flow of builders throughout 

operational area 

As above • Ensure areas securely cordoned off to 

reduce the risk of contamination from 

dust particles from building staff. 

As above • Ensure exit points for building staff are 

situated away with in patient care zones.

As above • Ensure minimal access through patient 

care areas is maintained to reduce risk of 

contamination. 

Unforeseen damage due to demolition 

works

Decant operational staff as much as 

possible

• Dust & air contamination from 

construction works

Review air flow

As above • All work areas are securely taped off to 

reduce and control the risk dust 

contamination. 

As above • Regular monitoring of client zones & 

storage areas to monitor for dust 

contamination

Staff entering restricted area Construction lock to be installed

Crane lifts with building rubble to rear yard Boom swing zone set out during SWIMs

Building material craned into building Boom swing zone set out during SWIMs

Ceiling in Sherwater Medical Clinic damage 

from falling objects

Time works in area when not occupied 



3 4 12 PD 3 3 3 3 3 3 9

9 9 9 9

4 4 16 PD 4 4 4 4 4 4 16

16 16 16 16

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

1 3 3 PD 3 3 3 3 2 3 8

9 9 6 8

3 3 9 ALL 1 1 1 1 1 1 1

1 1 1 1

2 3 6 ALL 4 4 4 4 4 4 16

16 16 16 16

2 3 6 ALL 1 1 1 1 1 1 1

1 1 1 1

0 #DIV/0!

0 0 0 #DIV/0!

3 2 6 PCG 4 4 4 4 4 4 16

16 16 16 16

2 2 4 PCG 1 1 1 1 1 1 1

1 1 1 1

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

0 #DIV/0!

0 0 0 #DIV/0!

Work with zones be reviewed (some may 

be out of operating hours)

Try do do some of work out of hours

P
u

b
lic

 R
el

at
io

n
s

Fi
n

an
ci

al

Plan cost to evaluate all claims

Finance manager to monitor cash flow

All changes to scope to be approved by 

CEO

All changes to scope to be approved by 

CEO

Limit variations to work that has to be 

done by main contractor 

Any limited access to building  is to be for 

short periods of time

Disturbance to MHS operations

Cash flow during and after project

Contractor over drawing on claims

Items not covered in scope still required to 

be done

Contingency figure wont cover variations

Scope creep adding to cost

Disturbance to Sherwater operations

Staff/public access limited to site areas 

during construction
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Structural Engineer's Original Report 

APPENDIX 3: CONSULTANT & PROJECTS MEETING DOCUMENTS 
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Current Building Permit - Expiry December 2022 
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PROJECT MANAGER’S REPORT 

13 October 2022 
 
 
 

Items of Note: 

 The Structural Engineer is still monitoring a crack in the Staircase Building south west corner. 

It is being closely monitored. 

 The last of the electrical and IT services in the Staircase Building are currently being 

removed. 

 MM Hearns have closed out their open contract on the East Building including the removal 

of their current builder’s insurance. This was followed by the partial retirement of their lead 

Project Manager, Emma Banner. 

 Since MM Hearn have completed their work and withdrawn their services, Moyne Health is 

now responsible for the ongoing structural security of the Staircase Building and the East 

Building. 

 VMIA were initially notified on 13 December 2021 of the latent conditions. Greg is to follow 

up VMIA in relation to insurance to the East Building. 

 The building permit for the East Building is due to expire in December. If structural solution 

is achieved, the permit will need to be revised as the current building permit is only in 

relation to the Staircase Building. The current permit only covers Rooms PHA 123, 165 and 

125. A plan outlining in red the new area is including in the report. 

 The current planning permit only covers the Staircase Building and not the East Building. An 

amended planning permit will be required for the solution. 

 A meeting between Consultants and Project team is scheduled for 14 October. Outcome to 

be advised. 

 We’ve also been notified that steel prices have increased 40% in the last 3 months and has 

up to a 6 month lead time. 
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Demolition Area Plan 
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Moyne Health Services 

Administration Redevelopment 
 

Schematic Design Stage 

Cost Plan C1 Rev.1 

 
 

Functional Area Basis Building Total 

Area Cost 

m2 $ 
    

Building Cost    

Preliminaries and Margin  Item 81,900 

Adminstration Base Building  217 342,400 

Adminstration Fitout  Item 86,900 

Services Fitout (Provisional Sum as advised)  Item 52,000 
    

Sub Total   563,200 

    

Engineering Services Infrastructure    

Central Energy  Item Excluded 
    

Building Cost   563,200 
    

External Works & Services    

Demolition, Siteworks & Excavation  Item 61,800 

Abnormal Ground Conditions, Contaminated Material Allowance  Note Excluded 
    

Sub Total   625,000 

    

Locality Allowance (TBC) 4%  25,600 
    

Contingencies    

ESD Allowance (Extra Over Good Design)  Note Excluded 

Staging / Temporary Works / Interface with Existing Buildings 5.0% Note 32,700 

Design Contingency 5.0% Item 32,700 

Contract Contingency 10.0% Item 68,200 
    

Sub Total   784,200 

    

Escalation at 4%/annum    

Cost Escalation to Construction Commencement : Say January 2023 4.0% Item 31,000 

Cost Escalation to Completion : Say October 2023 4.0% Item 31,000 
    

Total Construction Cost   846,200 
    

Other Project Costs    

Consultants Fees 10.0% Item 85,000 

Authority Charges Allowance 1.0% Item 10,000 

Furniture, Fittings & Equipment  Note Excluded 

Information Communication & Technology, AV  Note Excluded 

Prolongation and Risk Allowance  Note Excluded 
    

Total End Investment   941,200 

 
 
 

 
Ref 22046-CPC 
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Project: Moyne Health Services - Admin Building 

Cost Plan: Cost Plan 1 - East Building - Split / Revision: Initial 

Administration Base Building 

13 October, 2022 Page 3 of 12 Project No. 22046 

 

 

 

No Description Element Qty Unit Element Rate Element Total $/m² GFA 

 

1 

Preliminaries 

Preliminaries 

Sub Total - Preliminaries 

 

 
Substructure 

Substructure 

Sub Total - Substructure 

 

 
Superstructure 

Columns 

Upper Floors 

Staircases 

Roof 

External Walls 

External Doors 

Sub Total - Superstructure 

 

 
Finishes 

Wall Finishes 

Sub Total - Finishes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
TOTAL 

 

15.00 

 

% 

  

51,600 

 

238 

    51,600 238 

 

2 

 

11 

 

m2 

 

4,348 

 

47,800 

 

220 

    47,800 220 

 

3 

4 

5 

6 

7 

8 

 

2 

358 

8 

243 

112 

1 

 

t 

m2 

m/rise 

m2 

m2 

no 

 

27,675 

245 

0.00 

328 

608 

3,000 

 

55,400 

87,800 

0 

79,800 

68,100 

3,000 

 

255 

405 

 

 
368 

314 

14 

    294,100 1,355 

 

9 

 

100 

 

m2 

 

0.00 

 

0 

 

    0  

    394,000 1,816 

      



Project: Moyne Health Services - Admin Building 

Cost Plan: Cost Plan 1 - East Building - Split / Revision: Initial 

Administration Base Building 

13 October, 2022 Page 4 of 12 Project No. 22046 

 

 

 

No Description Quantity Unit Rate Total 

 

1 

Substructure 

500 x 1250 x 400 pad footing (FP1/FP1A) 

500 x 2750 x 500 pad footing (FP2) 

500 x 2750 x 600 pad footing (FP2A) 

1500W x 4000L x 600D (SF1) 

2250 x 2250 x 600 pad footing (FP3) 

Allowance to drill and epoxy grout starter bars 

Substructure Total 

Columns 

Steel columns including loose and attached connections 

Allowance for bracing 

Columns Total 

Upper Floors 

Steel floor framing including loose and attached 
connections 

400 deep timber floor joists 

Allowance for timber flooring 

Upper Floors Total 

Staircases 

Allowance for stairs ($48,000) - not required as advised 
by Billard Leece 

Staircases Total 

Roof 

Steel floor framing including loose and attached 
connections 

2 x240 x 45 LVL 

New Roof including rainwater goods and framing 

Roof Total 

External Walls 

Metal clad external walls including frame and insulation 
(MC01) 

Cement sheet clad external walls including frame and 
insulation (CFC01) 

New windows 

External Walls Total 

External Doors 

 

6 

 

no 

 

310 

 

1,860 

2 2 no 855 1,709 

3 1 no 1,025 1,025 

4 1 no 4,465 4,465 

5 1 no 3,770 3,770 

6 70 no 500 35,000 

    47,800 

 

7 

 

1.69 

 

t 

 

15,000 

 

25,350 

8 
 

item 
 

30,000 

    55,400 

 

9 

 

1.89 

 

t 

 

15,000 

 

28,350 

10 236 m 150 35,400 

11 120 m2 200 24,000 

    87,800 

 

12 

 

8 

 

m/rise 

  

Excluded 

    0 

 

13 

 

1.88 

 

t 

 

15,000 

 

28,200 

14 12 m 250 3,000 

15 243 m2 200 48,600 

    79,800 

 

16 

 

90 

 

m2 

 

600 

 

54,000 

17 10 m2 450 4,500 

18 12 m2 800 9,600 

    68,100 

 



Project: Moyne Health Services - Admin Building 

Cost Plan: Cost Plan 1 - East Building - Split / Revision: Initial 

Administration Base Building 

13 October, 2022 Page 5 of 12 Project No. 22046 

 

 

 

No Description Quantity Unit Rate Total 

1 

 

 

 
 

2 

Aluminium framed single swing glazed door including 
frame and hardware 

External Doors Total 

Wall Finishes 

Plasterboard lining to external walls including paint finish 
($12,000) - not required as advised by Billard Leece 

Wall Finishes Total 

1 

 

 

 
 

100 

no 

 

 

 
 

m2 

3,000 3,000 

3,000 

 

Excluded 

0 

 



Project: Moyne Health Services - Admin Building 

Cost Plan: Cost Plan 1 - East Building - Split / Revision: Initial 

Administration Fitout 

13 October, 2022 Page 6 of 12 Project No. 22046 

 

 

 

No Description Element Qty Unit Element Rate Element Total $/m² GFA 

 

1 

Preliminaries 

Preliminaries 

Sub Total - Preliminaries 

 

15.00 

 

% 

  

13,100 

 

134 

13,100 134 

 

 
2 

3 

4 

 
Superstructure 

Internal Walls 

Internal Screens & Borrowed Lights 

Internal Doors 

Sub Total - Superstructure 

 

 
221 

21 

5 

 

 
m2 

m2 

no 

 

 
187 

650 

2,500 

 

 
41,400 

13,600 

12,500 

 

 
422 

139 

128 

67,500 689 

 

 
5 

6 

7 

 
Finishes 

Wall Finishes 

Floor Finishes 

Ceiling Finishes 

Sub Total - Finishes 

 

 
33 

98 

98 

 

 
m2 

m2 

m2 

 

 
0.00 

80 

120 

 

 
0 

7,800 

11,800 

 

 

 
 

80 

120 

19,600 200 

 

 
8 

 
Fitments 

Fitments 

Sub Total - Fitments 

 

 
35 

 

 
m2 

 

 
0.00 

 

 
0 

 

0  

 

 
9 

10 

 
Building Services 

Hydraulic Services 

Builder's Work in Connection 

Sub Total - Building Services 

TOTAL 

 

 
9 

5.00 

 

 
no 

% 

 

 
0.00 

 

 
0 

0 

0  

100,000 1,020 

       



Project: Moyne Health Services - Admin Building 
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No Description Quantity Unit Rate Total 

 

1 

Internal Walls 

Stud framed plasterboard internal walls including 
plasterbaord and paint finish 

Extra over for fire rated walls 

Internal Walls Total 

Internal Screens & Borrowed Lights 

Internal glazed aluminium windows 

Internal Screens & Borrowed Lights Total 

Internal Doors 

Glazed aluminium framed single swing door including 
hardware 

Glazed aluminium framed single sliding door including 
hardware 

Solid single swing door including frame, hardware and 
paint finish 

Internal Doors Total 

Wall Finishes 

Ceramic tiles to walls ($5,940) - not required as advised 
by Billard Leece 

Wall Finishes Total 

Floor Finishes 

Allowance for carpet tiles 

Ceramic tiles to WC including screed to falls ($1,400) - 
not required as advised by Billard Leece 

Tactile indicators ($2,400) - not required as advised by 
Billard Leece 

Floor Finishes Total 

Ceiling Finishes 

Flush plasterboard ceiling including frame and paint 
finish 

Ceiling Finishes Total 

Fitments 

Change table ($1,200) - not required as advised by 
Billard Leece 

Grab rail ($750) - not required as advised by Billard 
Leece 

Mirror ($750) - not required as advised by Billard Leece 

Nurse call ($150) - not required as advised by Billard 
Leece 

Paper towel dispenser ($200) - not required as advised 
by Billard Leece 

 

165 

 

m2 

 

200 

 

33,000 

2 56 m2 150 8,400 

    41,400 

 

3 

 

21 

 

m2 

 

650 

 

13,650 

    13,600 

 

4 

 

3 

 

no 

 

2,500 

 

7,500 

5 1 no 3,000 3,000 

6 1 no 2,000 2,000 

    12,500 

 

7 

 

33 

 

m2 

  

Excluded 

    0 

 

8 

 

98 

 

m2 

 

80 

 

7,840 

9 7 m2 
 

Excluded 

10 2 m2 
 

Excluded 

    7,800 

 

11 

 

98 

 

m2 

 

120 

 

11,760 

    11,800 

 

12 

 

1 

 

no 

  

Excluded 

13 1 no 
 

Excluded 

14 1 no 
 

Excluded 

15 1 no 
 

Excluded 

16 1 no 
 

Excluded 
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No Description Quantity Unit Rate Total 

1 Soap dispenser ($150) - not required as advised by 
Billard Leece 

Toilet roll holder ($50) - not required as advised by 
Billard Leece 

WC backrest ($300) - not required as advised by Billard 
Leece 

Handrail and Balustrade ($32,400) - not required as 
advised by Billard Leece 

Fitments Total 

Hydraulic Services 

WC ($2000) - not required as advised by Billard Leece 

Hand basin ($1,000) - not required as advised by Billard 
Leece 

Tapset ($500) - not required as advised by Billard Leece 

Thermostatic mixing valve ($750) - not required as 
advised by Billard Leece 

Access panel ($600) - not required as advised by Billard 
Leece 

Allowance for hydraulic services ($12,000) - not required 
as advised by Billard Leece 

Hydraulic Services Total 

1 no  Excluded 

2 1 no Excluded 

3 1 no Excluded 

4 27 m Excluded 

   0 

 

5 

 

1 

 

no 

 

Excluded 

6 1 no Excluded 

7 1 no Excluded 

8 1 no Excluded 

9 1 no Excluded 

10 4 no Excluded 

   0 
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No Description Element Qty Unit Element Rate Element Total $/m² GFA 

 

1 

 

 

 

 
 

2 

3 

Preliminaries 

Preliminaries 

Sub Total - Preliminaries 

 

 
Building Services 

Provisional Allowance 

Builder's Work in Connection 

Sub Total - Building Services 

TOTAL 

 

15.00 

 

 

 

 
 

0 

5.00 

 

% 

 

 

 

 
 

m2 

% 

 

 

 

 

 

 

 
0.00 

 

7,900 

 

INF 

7,900 

 

 

 
50,000 

2,500 

INF 

 

 
 

INF 

INF 

52,500 INF 

60,000 INF 
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No Description Quantity Unit Rate Total 

 

1 

Provisional Allowance 

Provisional Sum allowance for services installations as 
advised 

Provisional Allowance Total 

  

item 

  

50,000 

50,000 
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No Description Element Qty Unit Element Rate Element Total $/m² GFA 

 

 
1 

 

 

 

 

 
2 

External Works and Services 
Preliminaries 

Preliminaries 

Sub Total - External Works and 
Services Preliminaries 

 
 

External Works 

Demolition, Alterations & Renovations 

Sub Total - External Works 

TOTAL 

 

 
15.00 

 

 

 

 

 
594 

 

 
% 

 

 

 

 

 
m2 

 

 

 

 

 

 

 

 
104 

 

 
9,300 

 

 
43 

9,300 

 

 

 
 

61,800 

43 

 

 

 
 

285 

61,800 285 

71,000 327 
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No Description Quantity Unit Rate Total 

 

1 

2 

3 

Demolition, Alterations & Renovations 

Demolish existing floor structure 

Demolish internal fitout 

Remove external walls and windows 

Demolition, Alterations & Renovations Total 

 

228 

228 

138 

 

m2 

m2 

m2 

 

100 

50 

200 

 

22,800 

11,400 

27,600 

61,800 
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4. Meeting Closed   

4.1 Meeting concluded at 12.30pm Note  

5. Date/Time of next meetings   

5.1 MHS Project Team Meeting – October 3 11.30am- 12.30pm ALL  

    

 

Appendix 1: Revised scope dated 06-06-2022 
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Project: 
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MHS Port Fairy- East Admin 
Building works 

Project Kick off meeting 

Port Fairy Campus & Teams 

Date: 

Pages: 

Ref/Job 

no: 

13/10/2022 

2 

21086 

 

 

 
 
 
 
 
 
 
 

Minutes – Meeting 1 – Kick Off 
 

 
 

ATTENDEES 
 

REPRESENTING 
 

NAME 
 

INITIALS 
 

Present Apology Distribution 

Agency MHS Greg Meldrum (GM) (Acting CEO) GM ☒ ☐ ☐ 
  Corrine Dickinson CD ☒ ☐ ☐ 
  Peter O Keeffe PoK ☒ ☐ ☐ 

Principal Consultant/Architect BLP Chris Georgiou CG ☒ ☐ ☐ 
  Nathan McLaren (Yttrup) NM ☒ ☐ ☐ 
  Luke Evered ( BRT) LE ☐ ☒ ☐ 
  Jim Harrington ( Slattery) JH ☐ ☐ ☒ 

 

 Item Action Date 

1. Introductions   

1.1 PoK welcomed and introduced participants Note  

 PoK outlined revised scope to the East Admin Building works Note  

2. Discussion Points   

2.1  Revised extent of works include removal of the staircase structure and 

permanent structure to restrain the façade of the east admin building. 
Note  

2.2  NM will visit the site on Monday to review the scope. Ytrrup 17-10-2022 

2.3  GM suggested that discussions with Shearwater MC be undertaken to assure 

them of the works and the commitment to limit disruption to their business. 
MHS  

2.4  PoK said that programme would likely be a feb 2023 start on site with pre 

planning work between now and Christmas by the design and consultant 

team. 

Note  

2.5  PoK said that a meeting with Moyne Shire for the 129 consent to demolish 

the stair structure would be required. This would occur around February of 

next year. 

MHS  

2.6  PoK said that Contractor pool with the semi-retirement of Emma from Hearns 

may become an issue 
Note  

2.7  VHBA to be informed of the progress of the East Admin Building Works via 

the PCG. 
Note  

2.8  Meetings with the consultant team will occur fortnightly on Thursdays. 

BLP to arrange 
BLP  

3. Action Items   

3.1  BLP to proceed with revised scope documentation including consultant input. BLP  

3.2  Revised scope to be captured ion the documents for a cost plan D by Slatterys early 
2023 

MHS  
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4. Meeting Closed   

4.1 Meeting concluded at 12.30pm Note  

5. Date/Time of next meetings   

5.1 MHS Project Team Meeting – October 3 11.30am- 12.30pm ALL  

    

 

Appendix 1: Revised scope dated 06-06-2022 



 

 

 
 
 

NDY East Building Structure Project Scope 
6/06/2022 

 

This scope is to be read in conjunction with Yttrup report 23291A S1 dated 6 May 2022 
 

The scope is to outline of the works required to complete structural bracing to the existing two story 1850s building at 
32 Villiers Street Port Fairy. This building is currently occupied by Shearwater Medical Clinic and as far as 
practicable the building occupants are to maintain normal business hours. This will require some works to be done 
out of hours and with plenty of notice and agreement by occupants’ outages during business hours can be arranged 
expressly if JSA details risk to occupants during construction. 

 
The scope in Brief is to install new porta frame inside the existing building to support the first level floor and the 
existing roof structure. On the first floor the complete floor and sub structure will have to be replaced and then 1st 

floor cross bracing will have to be installed to until a final 1st floor layout is built. The three external walls shall be 
removed and replaced with light weight structure and reclad to make the building watertight. The front facade will 
have to be pinned back to the internal wall framing as it will then be classed as cladding and not structural loading 
wall. 

 
This is list of works but not exhaustive in details: 

 

1. Remove any services that continue into stair void 
2. Remove service on level two ceiling, level one passageway ceiling & room PSW109 ceiling 
3. Remove level two ceiling to expose roof structure 
4. Remove ceiling in service passageway 
5. Remove redundant duct work in passageway 
6. Refix any services that are left hanging by duct removal 
7. Reinstall lighting, smoke detectors, sprinklers, EWIS, exit & Emg lights from wall or temp brackets 
8. Remove ceiling from room PSW109 
9. Install all new footings on ground level (PSW109 concrete complete room with edge beam) 
10. Install all vertical post/steel etc on ground level 
11. Install level two sub floor beams as design 
12. Install Posi struts floor structure in section to maintain building access 
13. Install level two vertical post/steel etc on level two 



 

 

 

 

 
 

14. Install new flooring across level two as per design 
15. Install level two horizontal roof beams 
16. Tie roof structure to new beams 
17. Engineer to review structure before any existing walls are removed 
18. Remove staircase building to ground floor ceiling level 
19. Remove east building level two walls west, east & north to ground floor ceiling level 
20. Engineer to review 
21. Tie east building east wall into new structure 
22. Remove all staircase building 
23. Remove all east building west, north & south wall to ground level 
24. Install new light weight walls to east building and make watertight 
25. Install windows in new passage wall on west building (let light into passageway) 
26. Install glass door from existing link way in stair void (access to area) 
27. Install blinding 50mm floor to void with stormwater drain to rear yard storm water system 
28. Reconnect services are required 

 
 
 
 

Peter O’Keeffe 
Project Manager 
Moyne Health Services 

25mm flooring 
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Report to the Progress Control Group 

 
REPORT FROM: Peter O’Keeffe 

 
SUBJECT: NDY East Building 

WIP 77760 
 

MEETING DATE: 16 November 2022 10:30 am 
 

AGENDA ITEM: Monthly Report No. 18 
 
 

OBJECTIVE 
 

To develop budget cost plan for east building structural works, seek extra funding from VHBA. 
 

 
PCG MEMBERS  

Katharina Redford Moyne Health Services CEO 

Greg Meldrum Moyne Health Services General Manager Support Services 

Peter O’Keeffe Moyne Health Services Project Manager 

Trevor Carr Moyne Health Services Board Member 

Corinne Dickinson Moyne Health Services Project Assistant 

Chris Georgiou Billard Leece Partnership (BLP) Architect 

DISTRIBUTION LIST 
  

Brian Densem Moyne Health Services  Board Chairman 

Paul Murphy Moyne Health Services Board Member 

Vicki Fitzgerald Moyne Health Services Marketing/Executive Board Manager 

Gerard Kennedy Victorian Health Building 

Authority 

Principal Project Officer, Minor 

Capital Works 

Attendees: 
  

 

 

Apologies: 

 
 



Page 2 of 6 

 

 

 

EXECUTIVE SUMMARY 

 

 
GENERAL BUSINESS 

 
Staircase Building 
 

 The cabling located in the cabinet beneath the staircase have been relocated to the cabinet in 
the East Building upper floor. 

 All cables have been relocated except for the cable for the Meals on wheels intercom to the 
kitchen.  We are awaiting the contractor to come and move the cable. 

 Sprinklers are still to be removed from the upper floor of the Staircase Building.  
 Structural Engineer inspected Staircase Building on Wednesday 19 October.  His report 

recommended the partial demolition to minimise the risks in the interim until costings can be 
sought for the remainder of the demolition works.  PO’K created a report, with photos indicating 
the area to be demolished. 

 A meeting was held on 2 November of the Consulting Team, including Paul Murphy and 
Brian Densem from the Moyne Health Board to discuss the pre enabling works required to 
begin the demolition of the Staircase Building.  

 Elliott Safety has been engaged to review the Safety Management Plan for the demolition of 
Staircase Building. Awaiting their fee proposal. 

 PO’K has contacted all local builders qualified to undertake this demolition to gauge their 
interest in the demolition project. BDH and Nicholson Construction are booked until late 
2023.  MM Hearn to inspect the site 10 November and determine what is involved, then 
make their decision.  We have also canvassed specialist demolition builders in the greater 
Geelong area and are awaiting reply from them.. If no local builders are interested, we will 
need to put out an Expression of Interest to a wider area.   

 Ongoing costs for engineering inspections, project management, scaffolding and prop hire 
will be invoiced on a monthly basis to VHBA for reimbursement. 

 
East Building 

 

 The Services Engineer (BRT) was on site 9 November to inspect the Kitchen, Staircase Building 
and the East Building. 

 We will need to install a false ceiling once works are done to reinstate fire detection and 
suppression and exit emergency lighting  

 VHBA have instructed that all quotes and documentation for the East Building works must be 
submitted to them for funding no later than February 2023.  
 

 
 

NEXT MEETING 

The next meeting is to be held on Wednesday 21 December 2022 at Moyne Health Services via 

Zoom invitation. 
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APPENDIX 1: COST REPORT 
 

 

East Building Project Budget All ex GST 

WIP77760 Total 

 

Total Spent 

$ - 

 
Spent to date 

 

Total Remaining 

-$ 1,149,200.00 

 

Balance 

 
MS1 

MS2 

MS3 

MS4 

MS5 

* Based on Slattery Cost Plan C1 Rev 1 and 

additional costs 

 
Grant Acceptance 

Tender Package 

Tender Let 

Completion 

Post Review & Financial Wrap Up 

Budgets 

$ ‐ ‐$ 95,000.00 1 Authority Charges & Consultant Fees ‐$ 95,000.00 

$ ‐ ‐$ 481,300.00 2 Building Site Supervision ‐$ 481,300.00 

$ ‐ ‐$ 61,800.00 3 Demolition & Excavation ‐$ 61,800.00 

$ ‐ ‐$ 40,000.00 4 Concrete & Stormwater Works ‐$ 40,000.00 

$ ‐ ‐$ 30,000.00 5 Safety Management ‐$ 30,000.00 

$ ‐ ‐$ 80,000.00 6 Cost Escalations 6% ‐$ 80,000.00 

$ ‐ ‐$ 133,600.00 7 Contingencies ‐$ 133,600.00 

$ ‐ ‐$ 25,600.00 8 Locality Allowance ‐$ 25,600.00 

$ ‐ ‐$ 60,000.00 9 Project Management ‐$ 60,000.00 

$ ‐ ‐$ 81,900.00 10 Preliminaries & Margin ‐$ 81,900.00 

$ - -$ 60,000.00 11 Reinstatement of services & tbar ceilings ‐$ 60,000.00 

        

     Budget Project Overspend -$ 1,149,200.00 

 
 

 



Moyne 
Health 
Services 
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APPENDIX 2: RISK MANAGEMENT REPORT 
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APPENDIX 3: CONSULTANT & PROJECTS MEETING DOCUMENTS 
 
 

 
Structural Engineer's Original Report 
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Current Building Permit - Expiry December 2022 
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PROJECT MANAGER’S REPORT 

13 October 2022 
 
 
 

Items of Note: 

 The Structural Engineer is still monitoring a crack in the Staircase Building south west corner. 

It is being closely monitored. 

 The last of the electrical and IT services in the Staircase Building are currently being 

removed. 

 MM Hearns have closed out their open contract on the East Building including the removal 

of their current builder’s insurance. This was followed by the partial retirement of their lead 

Project Manager, Emma Banner. 

 Since MM Hearn have completed their work and withdrawn their services, Moyne Health is 

now responsible for the ongoing structural security of the Staircase Building and the East 

Building. 

 VMIA were initially notified on 13 December 2021 of the latent conditions. Greg is to follow 

up VMIA in relation to insurance to the East Building. 

 The building permit for the East Building is due to expire in December. If structural solution 

is achieved, the permit will need to be revised as the current building permit is only in 

relation to the Staircase Building. The current permit only covers Rooms PHA 123, 165 and 

125. A plan outlining in red the new area is including in the report. 

 The current planning permit only covers the Staircase Building and not the East Building. An 

amended planning permit will be required for the solution. 

 A meeting between Consultants and Project team is scheduled for 14 October. Outcome to 

be advised. 

 We’ve also been notified that steel prices have increased 40% in the last 3 months and has 

up to a 6 month lead time. 
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Demolition Area Plan 
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Moyne Health Services 

Administration Redevelopment 
 

Schematic Design Stage 

Cost Plan C1 Rev.1 

 
 

Functional Area Basis Building Total 

Area Cost 

m2 $ 
    

Building Cost    

Preliminaries and Margin  Item 81,900 

Adminstration Base Building  217 342,400 

Adminstration Fitout  Item 86,900 

Services Fitout (Provisional Sum as advised)  Item 52,000 
    

Sub Total   563,200 

    

Engineering Services Infrastructure    

Central Energy  Item Excluded 
    

Building Cost   563,200 
    

External Works & Services    

Demolition, Siteworks & Excavation  Item 61,800 

Abnormal Ground Conditions, Contaminated Material Allowance  Note Excluded 
    

Sub Total   625,000 

    

Locality Allowance (TBC) 4%  25,600 
    

Contingencies    

ESD Allowance (Extra Over Good Design)  Note Excluded 

Staging / Temporary Works / Interface with Existing Buildings 5.0% Note 32,700 

Design Contingency 5.0% Item 32,700 

Contract Contingency 10.0% Item 68,200 
    

Sub Total   784,200 

    

Escalation at 4%/annum    

Cost Escalation to Construction Commencement : Say January 2023 4.0% Item 31,000 

Cost Escalation to Completion : Say October 2023 4.0% Item 31,000 
    

Total Construction Cost   846,200 
    

Other Project Costs    

Consultants Fees 10.0% Item 85,000 

Authority Charges Allowance 1.0% Item 10,000 

Furniture, Fittings & Equipment  Note Excluded 

Information Communication & Technology, AV  Note Excluded 

Prolongation and Risk Allowance  Note Excluded 
    

Total End Investment   941,200 

 
 
 

 
Ref 22046-CPC 
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No Description Element Qty Unit Element Rate Element Total $/m² GFA 

 

1 

Preliminaries 

Preliminaries 

Sub Total - Preliminaries 

 

 
Substructure 

Substructure 

Sub Total - Substructure 

 

 
Superstructure 

Columns 

Upper Floors 

Staircases 

Roof 

External Walls 

External Doors 

Sub Total - Superstructure 

 

 
Finishes 

Wall Finishes 

Sub Total - Finishes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
TOTAL 

 

15.00 

 

% 

  

51,600 

 

238 

    51,600 238 

 

2 

 

11 

 

m2 

 

4,348 

 

47,800 

 

220 

    47,800 220 

 

3 

4 

5 

6 

7 

8 

 

2 

358 

8 

243 

112 

1 

 

t 

m2 

m/rise 

m2 

m2 

no 

 

27,675 

245 

0.00 

328 

608 

3,000 

 

55,400 

87,800 

0 

79,800 

68,100 

3,000 

 

255 

405 

 

 
368 

314 

14 

    294,100 1,355 

 

9 

 

100 

 

m2 

 

0.00 

 

0 

 

    0  

    394,000 1,816 
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No Description Quantity Unit Rate Total 

 

1 

Substructure 

500 x 1250 x 400 pad footing (FP1/FP1A) 

500 x 2750 x 500 pad footing (FP2) 

500 x 2750 x 600 pad footing (FP2A) 

1500W x 4000L x 600D (SF1) 

2250 x 2250 x 600 pad footing (FP3) 

Allowance to drill and epoxy grout starter bars 

Substructure Total 

Columns 

Steel columns including loose and attached connections 

Allowance for bracing 

Columns Total 

Upper Floors 

Steel floor framing including loose and attached 
connections 

400 deep timber floor joists 

Allowance for timber flooring 

Upper Floors Total 

Staircases 

Allowance for stairs ($48,000) - not required as advised 
by Billard Leece 

Staircases Total 

Roof 

Steel floor framing including loose and attached 
connections 

2 x240 x 45 LVL 

New Roof including rainwater goods and framing 

Roof Total 

External Walls 

Metal clad external walls including frame and insulation 
(MC01) 

Cement sheet clad external walls including frame and 
insulation (CFC01) 

New windows 

External Walls Total 

External Doors 

 

6 

 

no 

 

310 

 

1,860 

2 2 no 855 1,709 

3 1 no 1,025 1,025 

4 1 no 4,465 4,465 

5 1 no 3,770 3,770 

6 70 no 500 35,000 

    47,800 

 

7 

 

1.69 

 

t 

 

15,000 

 

25,350 

8 
 

item 
 

30,000 

    55,400 

 

9 

 

1.89 

 

t 

 

15,000 

 

28,350 

10 236 m 150 35,400 

11 120 m2 200 24,000 

    87,800 

 

12 

 

8 

 

m/rise 

  

Excluded 

    0 

 

13 

 

1.88 

 

t 

 

15,000 

 

28,200 

14 12 m 250 3,000 

15 243 m2 200 48,600 

    79,800 

 

16 

 

90 

 

m2 

 

600 

 

54,000 

17 10 m2 450 4,500 

18 12 m2 800 9,600 

    68,100 
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No Description Quantity Unit Rate Total 

1 

 

 

 
 

2 

Aluminium framed single swing glazed door including 
frame and hardware 

External Doors Total 

Wall Finishes 

Plasterboard lining to external walls including paint finish 
($12,000) - not required as advised by Billard Leece 

Wall Finishes Total 

1 

 

 

 
 

100 

no 

 

 

 
 

m2 

3,000 3,000 

3,000 

 

Excluded 

0 
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No Description Element Qty Unit Element Rate Element Total $/m² GFA 

 

1 

Preliminaries 

Preliminaries 

Sub Total - Preliminaries 

 

15.00 

 

% 

  

13,100 

 

134 

13,100 134 

 

 
2 

3 

4 

 
Superstructure 

Internal Walls 

Internal Screens & Borrowed Lights 

Internal Doors 

Sub Total - Superstructure 

 

 
221 

21 

5 

 

 
m2 

m2 

no 

 

 
187 

650 

2,500 

 

 
41,400 

13,600 

12,500 

 

 
422 

139 

128 

67,500 689 

 

 
5 

6 

7 

 
Finishes 

Wall Finishes 

Floor Finishes 

Ceiling Finishes 

Sub Total - Finishes 

 

 
33 

98 

98 

 

 
m2 

m2 

m2 

 

 
0.00 

80 

120 

 

 
0 

7,800 

11,800 

 

 

 
 

80 

120 

19,600 200 

 

 
8 

 
Fitments 

Fitments 

Sub Total - Fitments 

 

 
35 

 

 
m2 

 

 
0.00 

 

 
0 

 

0  

 

 
9 

10 

 
Building Services 

Hydraulic Services 

Builder's Work in Connection 

Sub Total - Building Services 

TOTAL 

 

 
9 

5.00 

 

 
no 

% 

 

 
0.00 

 

 
0 

0 

0  

100,000 1,020 
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No Description Quantity Unit Rate Total 

 

1 

Internal Walls 

Stud framed plasterboard internal walls including 
plasterbaord and paint finish 

Extra over for fire rated walls 

Internal Walls Total 

Internal Screens & Borrowed Lights 

Internal glazed aluminium windows 

Internal Screens & Borrowed Lights Total 

Internal Doors 

Glazed aluminium framed single swing door including 
hardware 

Glazed aluminium framed single sliding door including 
hardware 

Solid single swing door including frame, hardware and 
paint finish 

Internal Doors Total 

Wall Finishes 

Ceramic tiles to walls ($5,940) - not required as advised 
by Billard Leece 

Wall Finishes Total 

Floor Finishes 

Allowance for carpet tiles 

Ceramic tiles to WC including screed to falls ($1,400) - 
not required as advised by Billard Leece 

Tactile indicators ($2,400) - not required as advised by 
Billard Leece 

Floor Finishes Total 

Ceiling Finishes 

Flush plasterboard ceiling including frame and paint 
finish 

Ceiling Finishes Total 

Fitments 

Change table ($1,200) - not required as advised by 
Billard Leece 

Grab rail ($750) - not required as advised by Billard 
Leece 

Mirror ($750) - not required as advised by Billard Leece 

Nurse call ($150) - not required as advised by Billard 
Leece 

Paper towel dispenser ($200) - not required as advised 
by Billard Leece 

 

165 

 

m2 

 

200 

 

33,000 

2 56 m2 150 8,400 

    41,400 

 

3 

 

21 

 

m2 

 

650 

 

13,650 

    13,600 

 

4 

 

3 

 

no 

 

2,500 

 

7,500 

5 1 no 3,000 3,000 

6 1 no 2,000 2,000 

    12,500 

 

7 

 

33 

 

m2 

  

Excluded 

    0 

 

8 

 

98 

 

m2 

 

80 

 

7,840 

9 7 m2 
 

Excluded 

10 2 m2 
 

Excluded 

    7,800 

 

11 

 

98 

 

m2 

 

120 

 

11,760 

    11,800 

 

12 

 

1 

 

no 

  

Excluded 

13 1 no 
 

Excluded 

14 1 no 
 

Excluded 

15 1 no 
 

Excluded 

16 1 no 
 

Excluded 
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No Description Quantity Unit Rate Total 

1 Soap dispenser ($150) - not required as advised by 
Billard Leece 

Toilet roll holder ($50) - not required as advised by 
Billard Leece 

WC backrest ($300) - not required as advised by Billard 
Leece 

Handrail and Balustrade ($32,400) - not required as 
advised by Billard Leece 

Fitments Total 

Hydraulic Services 

WC ($2000) - not required as advised by Billard Leece 

Hand basin ($1,000) - not required as advised by Billard 
Leece 

Tapset ($500) - not required as advised by Billard Leece 

Thermostatic mixing valve ($750) - not required as 
advised by Billard Leece 

Access panel ($600) - not required as advised by Billard 
Leece 

Allowance for hydraulic services ($12,000) - not required 
as advised by Billard Leece 

Hydraulic Services Total 

1 no  Excluded 

2 1 no Excluded 

3 1 no Excluded 

4 27 m Excluded 

   0 

 

5 

 

1 

 

no 

 

Excluded 

6 1 no Excluded 

7 1 no Excluded 

8 1 no Excluded 

9 1 no Excluded 

10 4 no Excluded 

   0 
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No Description Element Qty Unit Element Rate Element Total $/m² GFA 

 

1 

 

 

 

 
 

2 

3 

Preliminaries 

Preliminaries 

Sub Total - Preliminaries 

 

 
Building Services 

Provisional Allowance 

Builder's Work in Connection 

Sub Total - Building Services 

TOTAL 

 

15.00 

 

 

 

 
 

0 

5.00 

 

% 

 

 

 

 
 

m2 

% 

 

 

 

 

 

 

 
0.00 

 

7,900 

 

INF 

7,900 

 

 

 
50,000 

2,500 

INF 

 

 
 

INF 

INF 

52,500 INF 

60,000 INF 
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No Description Quantity Unit Rate Total 

 

1 

Provisional Allowance 

Provisional Sum allowance for services installations as 
advised 

Provisional Allowance Total 

  

item 

  

50,000 

50,000 
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No Description Element Qty Unit Element Rate Element Total $/m² GFA 

 

 
1 

 

 

 

 

 
2 

External Works and Services 
Preliminaries 

Preliminaries 

Sub Total - External Works and 
Services Preliminaries 

 
 

External Works 

Demolition, Alterations & Renovations 

Sub Total - External Works 

TOTAL 

 

 
15.00 

 

 

 

 

 
594 

 

 
% 

 

 

 

 

 
m2 

 

 

 

 

 

 

 

 
104 

 

 
9,300 

 

 
43 

9,300 

 

 

 
 

61,800 

43 

 

 

 
 

285 

61,800 285 

71,000 327 
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No Description Quantity Unit Rate Total 

 

1 

2 

3 

Demolition, Alterations & Renovations 

Demolish existing floor structure 

Demolish internal fitout 

Remove external walls and windows 

Demolition, Alterations & Renovations Total 

 

228 

228 

138 

 

m2 

m2 

m2 

 

100 

50 

200 

 

22,800 

11,400 

27,600 

61,800 
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4. Meeting Closed   

4.1 Meeting concluded at 12.30pm Note  

5. Date/Time of next meetings   

5.1 MHS Project Team Meeting – October 3 11.30am- 12.30pm ALL  

    

 

Appendix 1: Revised scope dated 06-06-2022 
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Minutes – Meeting 1 – Kick Off 
 

 
 

ATTENDEES 
 

REPRESENTING 
 

NAME 
 

INITIALS 
 

Present Apology Distribution 

Agency MHS Greg Meldrum (GM) (Acting CEO) GM ☒ ☐ ☐ 
  Corrine Dickinson CD ☒ ☐ ☐ 
  Peter O Keeffe PoK ☒ ☐ ☐ 

Principal Consultant/Architect BLP Chris Georgiou CG ☒ ☐ ☐ 
  Nathan McLaren (Yttrup) NM ☒ ☐ ☐ 
  Luke Evered ( BRT) LE ☐ ☒ ☐ 
  Jim Harrington ( Slattery) JH ☐ ☐ ☒ 

 

 Item Action Date 

1. Introductions   

1.1 PoK welcomed and introduced participants Note  

 PoK outlined revised scope to the East Admin Building works Note  

2. Discussion Points   

2.1  Revised extent of works include removal of the staircase structure and 

permanent structure to restrain the façade of the east admin building. 
Note  

2.2  NM will visit the site on Monday to review the scope. Ytrrup 17-10-2022 

2.3  GM suggested that discussions with Shearwater MC be undertaken to assure 

them of the works and the commitment to limit disruption to their business. 
MHS  

2.4  PoK said that programme would likely be a feb 2023 start on site with pre 

planning work between now and Christmas by the design and consultant 

team. 

Note  

2.5  PoK said that a meeting with Moyne Shire for the 129 consent to demolish 

the stair structure would be required. This would occur around February of 

next year. 

MHS  

2.6  PoK said that Contractor pool with the semi-retirement of Emma from Hearns 

may become an issue 
Note  

2.7  VHBA to be informed of the progress of the East Admin Building Works via 

the PCG. 
Note  

2.8  Meetings with the consultant team will occur fortnightly on Thursdays. 

BLP to arrange 
BLP  

3. Action Items   

3.1  BLP to proceed with revised scope documentation including consultant input. BLP  

3.2  Revised scope to be captured ion the documents for a cost plan D by Slatterys early 
2023 

MHS  

Project: 

 

Location: 

MHS Port Fairy- East Admin 
Building works 

Project Kick off meeting 

Port Fairy Campus & Teams 

Date: 

Pages: 

no: 

13/10/2022 

 

21086 
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4. Meeting Closed   

4.1 Meeting concluded at 12.30pm Note  

5. Date/Time of next meetings   

5.1 MHS Project Team Meeting – October 3 11.30am- 12.30pm ALL  

    

 

Appendix 1: Revised scope dated 06-06-2022 



 

 

 
 
 

NDY East Building Structure Project Scope 
6/06/2022 

 

This scope is to be read in conjunction with Yttrup report 23291A S1 dated 6 May 2022 
 

The scope is to outline of the works required to complete structural bracing to the existing two story 1850s building at 
32 Villiers Street Port Fairy. This building is currently occupied by Shearwater Medical Clinic and as far as practicable 
the building occupants are to maintain normal business hours. This will require some works to be done out of hours 
and with plenty of notice and agreement by occupants’ outages during business hours can be arranged expressly if 
JSA details risk to occupants during construction. 

 
The scope in Brief is to install new porta frame inside the existing building to support the first level floor and the existing 
roof structure. On the first floor the complete floor and sub structure will have to be replaced and then 1st floor cross 
bracing will have to be installed to until a final 1st floor layout is built. The three external walls shall be removed and 
replaced with light weight structure and reclad to make the building watertight. The front facade will have to be pinned 
back to the internal wall framing as it will then be classed as cladding and not structural loading wall. 

 
This is list of works but not exhaustive in details: 

 

1. Remove any services that continue into stair void 
2. Remove service on level two ceiling, level one passageway ceiling & room PSW109 ceiling 
3. Remove level two ceiling to expose roof structure 
4. Remove ceiling in service passageway 
5. Remove redundant duct work in passageway 
6. Refix any services that are left hanging by duct removal 
7. Reinstall lighting, smoke detectors, sprinklers, EWIS, exit & Emg lights from wall or temp brackets 
8. Remove ceiling from room PSW109 
9. Install all new footings on ground level (PSW109 concrete complete room with edge beam) 
10. Install all vertical post/steel etc on ground level 
11. Install level two sub floor beams as design 
12. Install Posi struts floor structure in section to maintain building access 
13. Install level two vertical post/steel etc on level two 



 

 

 

 

 
 

14. Install new flooring across level two as per design 
15. Install level two horizontal roof beams 
16. Tie roof structure to new beams 
17. Engineer to review structure before any existing walls are removed 
18. Remove staircase building to ground floor ceiling level 
19. Remove east building level two walls west, east & north to ground floor ceiling level 
20. Engineer to review 
21. Tie east building east wall into new structure 
22. Remove all staircase building 
23. Remove all east building west, north & south wall to ground level 
24. Install new light weight walls to east building and make watertight 
25. Install windows in new passage wall on west building (let light into passageway) 
26. Install glass door from existing link way in stair void (access to area) 
27. Install blinding 50mm floor to void with stormwater drain to rear yard storm water system 
28. Reconnect services are required 

 
 
 
 

Peter O’Keeffe 
Project Manager 
Moyne Health Services 

25mm flooring 
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Report to the Progress Control Group 

 
REPORT FROM: Peter O’Keeffe 

 
SUBJECT: Nurse Call & ICT Upgrade 

WIP77750 
 

MEETING DATE: 16 November 2022 11:00 am 
 

AGENDA ITEM: Monthly Report No. 15 
 
 

OBJECTIVE 
 

To detail the progress of Moyne Health Services Nurse Call & ICT Upgrade 
 

 
PCG MEMBERS  

Katharina Redford Moyne Health Services CEO 

Greg Meldrum Moyne Health Services General Manager Support Services 

Peter O’Keeffe Moyne Health Services Project Manager 

Trevor Carr Moyne Health Services Board Member 

Corinne Dickinson Moyne Health Services Project Assistant 

Chris Georgiou Billard Leece Partnership (BLP) Architect 

DISTRIBUTION LIST 
  

Brian Densem Moyne Health Services  Board Chairman 

Paul Murphy Moyne Health Services Board Member 

Vicki Fitzgerald Moyne Health Services Marketing/Executive Board Manager 

Gerard Kennedy Victorian Health Building 

Authority 

Principal Project Officer, Minor 

Capital Works 

Attendees: 
  

 

Apologies: 
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EXECUTIVE SUMMARY 

 
Nurse Call Replacement 

 
The Tender has been endorsed by the Board and the contract is being drawn up by the 

Procurement Office at SWHC.  It is expected that the contract will be signed by the week 

ending 11 November.  
 

 

 
 
 

NEXT MEETING 

 
The next meeting is proposed to be held on Wednesday 21 December 2022 at Moyne Health 

Services via Zoom invitation. 
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APPENDIX 2: RISK MANAGEMENT REPORT 
                    

                    

                    

                    

                    

Nurse Call & ICT Project 28/03/2022                

    Table C7                

L
ik

e
lih

o
o

d
 V 5 10 15 20 25 Almost certain          

IV 4 8 12 16 20 Likely           

III 3 6 9 12 15 Possible           

II 2 4 6 8 10 Unlikely           

I 1 2 3 4 5 Very unlikely          

  1 2 3 4 5            

  Consequences            

  Insignificant Minor Moderate Major Catastrophic            
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Program slips and has an effect on 

operations 

3 3 9 Program 2 week schedules to be 

supplied by builder 

PD 1 1 1 1 1 1 1 
     1  1  1 1 
           

Contractor is spread to thin across 

multiple projects 

2 3 6 Have regular update with the 

contractor to keep planned activities 
on time 

PD 1 1 1 1 1 1 1 
     1  1  1 1 
           

Interface with existing services 3 3 9 Keep the key staff updated with all 

works and any changes 

PD 1 1 1 1 1 1 1 
     1  1  1 1 
           

Project lay down area, rear carpark 3 3 9 New workshop PD 2 2 2 3 2 2 5 
     4  6  4 5 
           

Impact on Clinical services 3 3 9 Coordinate change overs of systems PD 2 3 2 3 2 3 6 
     6  6  6 6 
           

Materials lead time 3 3 9 Pre order where possible PD 2 2 2 3 2 3 6 
     4  6  6 6 
           

Planned connection of existing 

services, 

3 3 9 Planning in advance for these cut 

overs 

PD 2 3 2 3 2 3 6 
     6  6  6 6 
           

Contractors inside existing operating 

facility 

4 4 16 Contractor access vie rear link way PD 2 3 2 3 2 3 6 
     6  6  6 6 
           

   0         #DIV/0! 
     0  0  0 #DIV/0! 
           

Lack of Communications with MHS and 

other key stakeholders 

3 3 9 Regular meetings with contractor to 

plan works 

PD 2 3 2 3 3 2 6 
     6  6  6 6 
           

Multiple & Simultaneous construction 

sites across MHS property 

2 3 6 PM to control works with contractor 

and finish existing areas before new 

areas are started 

PD 1 1 1 1 1 1 1 
     1  1  1 1 
           

Damage to MHS or Private property 2 2 4 Make sure the work site and MHS 

operations have a clear buffer zone 

PD 1 1 1 1 1 1 1 
     1  1  1 1 
           

Condition of Site surface finishes after 

construction 

2 3 6 Site to be checked by MHS staff on 

completion 

ALL 1 1 1 1 1 1 1 
     1  1  1 1 
           

Site Foreman lack of control or lack of 

skills, change of personnel. 

3 3 9 Keep close inspection on contractor 

interaction (depending on contractor 

selected) 

CG/PD 1 1 1 1 1 1 1 
     1  1  1 1 
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Slip in construction program due to 

unknown conditions 

3 2 6 Small amount of constructions works CG/PD 2 3 2 3 2 3 6 
     6  6  6 6 
           

Contractor Liquidation 5 2 10 lead Contractor to prove sub 

contractors payments 

CG/PD 1 1 1 1 1 1 1 
     1  1  1 1 
           

Contractor time slip due to lack of 

control 

3 3 9 PCG to watch program CG/PD 3 3 3 3 3 3 9 
     9  9  9 9 
           

Service during warranty period 2 3 6 Conduct Defects list on regularly basis CG/PD 2 3 2 3 2 3 6 
     6  6  6 6 
           

Site power outage, nurse call & IT acute 

outage 

5 4 20 All supply of services has been pre 

installed 

PD 1 1 1 1 1 1 1 
     1  1  1 1 
           

Disruption to IT/ Communication and 

essential services UPS 

5 4 20 Selected contractors in Comms Room PD 1 1 1 1 1 1 1 
     1  1  1 1 
           

Impact on existing services 3 3 9 Server room major risk PD 1 1 1 1 1 1 1 
     1  1  1 1 
           

 
After hours site security 4 4 16 Work with contractors to maintain 

building security 

PD 3 3 3 3 2 3 8 
     9  9  6 8 
           

Disturbance to MHS operations 3 4 12 Work with zones be reviewed (some 

may be out of operating hours) 

PD 3 3 3 3 3 3 9 
     9  9  9 9 
           

 

All existing drawings supplied  PD  1 1 

Damage done to unknown services 12 3 4 
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Report to the Progress Control Group 

 
REPORT FROM: Peter O’Keeffe 

 
SUBJECT: FIRE TANK PROJECT 

WIP77720 
 

MEETING DATE: 16 November 2022 11:00 am 
 

AGENDA ITEM: Monthly Report No. 7 
 
 

OBJECTIVE 
 

To detail the progress of Moyne Health Services Fire Tank and system upgrade 
 

 
PCG MEMBERS  

Katharina Redford Moyne Health Services CEO 

Greg Meldrum Moyne Health Services General Manager Support Services 

Peter O’Keeffe Moyne Health Services Project Manager 

Trevor Carr Moyne Health Services Board Member 

Corinne Dickinson Moyne Health Services Project Assistant 

Chris Georgiou Billard Leece Partnership (BLP) Architect 

DISTRIBUTION LIST 
  

Brian Densem Moyne Health Services  Board Chairman 

Paul Murphy Moyne Health Services Board Member 

Vicki Fitzgerald Moyne Health Services Marketing/Executive Board Manager 

Gerard Kennedy Victorian Health Building 

Authority 

Principal Project Officer, Minor 

Capital Works 

 
 
 

Attendees: 

 

 
Apologies: 

  



Page 2 of 4 

 

 

 
 
 
 

EXECUTIVE SUMMARY 

 

 
ACTION LIST 

 

Drawings, when complete, will include a cost estimation plan. 

 
Preliminary Fire system documents are with BRT Fire Engineers for amendment.  They were 

received on 15 November and are currently being reviewed by PO’K.  Once reviewed, the 

documents will need to go to Structural Engineer for design of tanks, pumps and concrete works. 

 
Demolition work is required for Shed at 98 Villiers Street and Switchboard Shed in Service Yard 

prior to fire-works commencing. Slabs will need to be removed, stormwater to be dug up and 

removed.  PO’K to get quote for demolition works. 

 
The demolition, Hydraulic and Civil (Concrete) works will be tendered separately. Purchase 

Orders for these tenders will be presented to VHBA for Claim 3 at the same time. 

 
Currently spent approximately 50% of Claim 1 amount. 

 
Timeline updated to reflect delay in documents being sent to Tender. PO’K hoping to have tender 

out by mid-December and the Tender signed in early January. 

 
Finish date of project is 30 June 2022. PO’K is confident date can still be met. BRT is working to 

source equipment to counteract delays. 
 

It is hoped that if there are enough excess funds that the large tank will be removed from the Service 

Yard. This could be sold to add revenue to the Project 



Page 3 of 4 

 

 

 
 
 

 

 

NEXT MEETING 

 
The next meeting is proposed to be held on Wednesday 21 December 2022 at Moyne Health 

Services via Zoom invitation. 
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APPENDIX 1: COST REPORT 

 

 
 

APPENDIX 2: RISK MANAGEMENT REPORT 

 
APPENDIX 3: PHOTOGRAPHS 
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