
Quality 
Improvement 
Workgroups

Urgent Care 
Clinical Review 

Committee

Medication 
Advisory 

Committee

Infection 
Prevention 
Committee

Governance Reporting Structure – April 2023

Governance 
Committee

Finance 
Committee

Board of Directors

CEO

Department
Meetings:

Support 
Services 

Management 
Meeting

Care 
Management 

Meeting

Equipment &
Facilities WG

Executive 
Committee

Workplace 
Implementation

Committee

Workforce,
Skills, Capability, 

Mobility &
Agreement

Implementation 
Committee

Workplace 
Health & 

Safety 
Committee

Audit & Risk 
Committee

Project 
Control Group

Infrastructure,
Asset 

Management &
Planning

Committee

Inclusion Work
Groups:

Reconciliation
WG

Diversity &
Inclusion WG

Resident
Meetings

Community 
Advisory 

Committee

Clinical Care 
Review 

Committee

Quality & 
Safety 

Committee

Standards 
Work Groups:

Nutrition 
& Hydration 
Committee

EHRAG/HIAG 
(SWARH)

Aged Care 
QWG

Acute QWG

Community
Health QWG

VMO 
Committee



Governance Reporting Structure – Consumer Representation 
April 2023

LEGEND

Vacant In Progress Filled

Board of Directors

Finance
Committee CEO Governance

Committee
VMO 

Committee

Quality &
Safety 

Committee

2

Audit & Risk
Committee

Infrastructure,
Asset 

Management &
Planning 

Committee

Community
Advisory 

Committee

6

Executive
Committee

Workplace
Health & 

Safety 
Committee

Project
Control Group

Workplace
Implementation 

Committee

Department
Meetings:

Support 
Services 

Management 
Meeting

Workforce,
Skills,Capability,

Mobility & 
Agreement

Implementation
Committee

Standards
Work Groups:

Clinical Care
Review 

Committee

Inclusion Work
Groups:

Care
Management 

Meeting

Nutrition & 
Hydration 

Committee

1 Reconciliation
WG

1

Equipment &
Facilities WG

EHRAG/HIAG
(SWARH)

Aged Care 
QWG

Diversity &
Inclusion WG

Acute QWG 1
Community
Health QWG Resident

Meetings

1 1

Quality 
Improvement 
Workgroups

Urgent Care 
Clinical Review 

Committee

Medication 
Advisory 

Committee

Infection 
Prevention 
Committee


