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Moyne Health Services provides a great 

health service to our local community. This 

is underpinned by a highly trained health 

workforce which is comprised of nurses, 

allied health professionals, support services, 

healthcare workers, and executive 

leadership. 

A well-designed workforce framework is 

essential to ensuring the delivery of high-

quality healthcare in Victorian public 

hospitals. Additionally, from our experience 

with COVID 19 the workforce framework, 

must be responsive to a changing climate, 

whilst ensuring a high level of service 

continues to be provided to our consumers.  

The Workforce Strategic Framework 2025-

2028 is Moyne Health Services' third 

adaptation. It reaffirms Moyne Health 

Services' commitment to building the right 

number and appropriately skilled mix of 

staff to deliver high-quality healthcare 

services to the local community and 

surrounding areas.  

The framework is designed to attract, 

develop, and retain a skilled and engaged 

workforce that meets the current and future 

demands of patient/consumer care. It 

focuses on optimizing staffing levels, 

enhancing employee well-being, fostering 

professional development, and leveraging 

innovative solutions to improve workforce 

efficiency. By aligning workforce initiatives 

with the health services’ mission and values, 

this framework aims to create a resilient,  

adaptable, and patient-centred workforce 

capable of delivering exceptional 

healthcare services. 

After a considerable amount of work 

undertaken by the Southwest region, 

Moyne Health Services is now a part of the 

Southwest Local Health Service Network. 

This journey has seen eight health services 

in the southwest region be recognised as 

one of the twelve Local Health Service 

Networks, in Victoria. 

With the formation of the Southwest 

Local Health Service Network, there is a 

focus on improved patient outcomes, 

ensuring care is delivered closer to home, 

and integrated systems to improve 

efficiencies.  Accordingly, this will require 

a change to the workforce that will 

continue to evolve as the Southwest Local 

Health Service Network matures.   

As Moyne Health Services traverses 

through this changing healthcare 

landscape, the Workforce Framework will 

set our vision for determining our future 

workforce model, building capability, 

enhancing culture, well-being, and safety, 

and attracting, recruiting, and retaining 

highly skilled staff, whilst working towards 

achieving the health services' strategic 

priorities  

 

Katharina Redford 

Chief Executive Officer 
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Our Environmental Context 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service Area 

 

Port Fairy is situated in the Shire of Moyne, 28 kilometres west of Warrnambool. 

Moyne Health Services provides a range of services to the people living in Port Fairy, Koroit, 

and the local surrounding towns. 

On average, the population in Port Fairy and the smaller townships surrounding Moyne 

Health Services are an older demographic. Consumer data demonstrates the health service 

is well supported by the local communities. Feedback through the Victoria People Matter 

Survey indicates staff believe Moyne Health Services values good connection with the local 

community and staff would recommend to their family and family to be a recipient of 

services provided by Moyne Health Services. 
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Population Demographics 
 

The diversity of Port Fairy in terms of population and demographics is evolving.   

The population in the Moyne Shire is 17,610. From this data, the population of Port Fairy is 

3,300, and 2,200 for Koroit.                   

                      

                                                                                  

Information sourced from the Australian Bureau of Statistics Census Data 2021 i 

ATSI – Aboriginal and Torres Strait Islander 

Due to the demographic shape of the Moyne Shire, Moyne Health Services would not 

be the closest health service for all people in the Shire to access. Consequently, the 

majority of consumers who access Moyne Health Services live in the Port Fairy area 

and west and northwest of Port Fairy. 

Also, some communities in the Port Fairy area are experiencing growth in population 

through the rezoning of farming land to residential, leading to an increase in families 

and young children, whereas in other communities, there is a concentration of an aging 

population.  

 

 

 

 

 

Population

3,300

Male 46.7%

Females 53.3%

ATSI 1.2%

Median Age 
51 years

30-44 15.3%

45-59 - 17.3%

60-74 - 25.4%

75-85 - 14.2%

Arthritis 11.5%

Mental Health 
9%

Chronic 
conditions 

7.5%
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Service Profile 
 

Moyne Health Services is one of Victoria’s oldest hospitals, which was established in 1849.  The 

health service employs more than 250 people and operates a 12-bed acute hospital, 82 Aged 

Care beds, an urgent care centre, primary and community care services, and allied health 

services. 

Moyne Health Services' main site is in Port Fairy and has satellite offices in Koroit and the 

CBD of Port Fairy. 

Moyne Health Services provides a wide range of services, including: 

 

 

 

 

 

 

 

                                    

 

 

                                   

                

 

 

 

 

 

                    

Acute Services: 

• General Medicine 

• Palliative Care 

• Urgent Care 

Dietetics and Nutrition 

Health Promotion 

Health Education 

Health Literacy 

Physiotherapy 

Speech Pathology 

 

Diabetes Education 

Residential Aged Care 

Support at Home 

Short-term Restorative Care Program 

Continence Consultation 

District and Community Nursing 

Occupational Therapy 

Social Support 

Podiatry 

Pathology 
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Moyne Health Services 
This Strategic Workforce Framework enables Moyne Health Services to build an integrated 

approach between business and workforce planning, as it provides an overview of how we 

plan to address our workforce challenges and embrace opportunities. This Framework 

represents our commitment to supporting and providing a highly skilled workforce to provide 

the best care – every person, every time to the community living in the Port Fairy area. 

Furthermore, the Workforce Strategic Framework is underpinned by our Values – 

Collaboration, Accountability, Respect and Excellence and is a key framework for working 

towards and achieving the strategic priority areas.  

Purpose and Values 
Best Care – Every person, Every time                             

                                                                                                                                                                                                     

Strategic Priority Areas 
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South West Local Health Service Network 
 

In 2023, an independent Expert Advisory Committee was established to consider how to 

improve access and equity of our health services for all Victorians. The Committee found that 

the current structure of the health service system across the state was often disconnected and 

hard to navigate, access to services was inequitable, and resources were sometimes 

insufficiently focused on patient care due to duplication and administrative inefficiencies. 

As a result, the Local Health Service Network model was borne, which grouped health services 

within a geographical region. The Local Health Service Networks will be responsible for; 

•  delivering better care, as close to home as possible 

• establishing a health system that is easier to navigate, with more consistent pathways 

between hospitals 

• better access to high-complexity care and expertise 

• stronger referral pathways that enable specialties to share expertise across the region 

The South West Local Health Service Network comprises of: 

• Casterton Memorial Hospital 

• Heywood Rural Health 

• Moyne Health Services 

• Portland and District Health  

• South West Healthcare  

• Terang and Mortlake Health Service  

• Timboon and District Healthcare Service and  

• Western District Health Service 

The introduction of the Local Health Service Networks will bring opportunities for the health 

services to review how their current business is managed and how business can be managed 

more efficiently through a collaborative approach with excellent patient/consumer outcomes. 

Part of the remodelling of the health service framework will bring opportunities to review and 

reimagine workforce initiatives. 
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Organisation Structure 
 

The Moyne Health Services organisational structure is a traditional functional structure. Over 

the past five years, the structure has matured to pivot around accountability and improved 

efficiencies. Critically, departmental lines are clearly established, which supports the functional 

structure to maximise a department’s expertiseii. Essentially, the maturing structure supports 

the complexity of the growth occurring in the business and fosters alignment with the business 

strategy.  

To provide the range of services, Moyne Health Services is required to complete a successful 

accreditation in the following standards to be recognised as a verified registered provider: 

• Aged Care Quality Standards 

• NDIS Practice Standards 

• National Safety and Quality Health Service Standards 

• Child Safe Standards 

Each set of standards has clear expectations of the organisation's responsibility to ensure there 

is an appropriate skill mix of staff, to facilitate the provision of care to the population who 

access the services. Critically, with the structure pivoting around accountability, this provides 

a clear insight into the required resources to support the achievement of the standards and 

the business objectives.  

Essentially, the standards influence how the organisation’s structure is designed and provide 

clarity around the lines of accountability and efficiency. To support accountability in the 

departments, tailored position descriptions have been crafted to identify the inherent 

qualifications, skills, knowledge, and attributes that are required for each role and mirror best 

practice. Additionally, the standards also guide the organization with the required policies and 

procedures to provide accountability to the employees and support the achievement of the 

priority areas and business objectives.  

This maturing structure allows for the easy identification of the necessary skill sets and 

knowledge banks and processes and systems required to maintain an integrated approach to 

achieving the business objectives. 
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Workforce Planning Principles 
 

The Workforce Strategic Framework will be underpinned by Moyne Health Services, five 

Workforce Pillars, which form the Workforce Strategic Framework Quality Improvement Plan 

2025-2028. 

Workforce Pillars Overarching Lens 

 

• Reimaging, redesign, and 

determining future workforce 

needs 

Analysing workforce and business needs to achieve 

the connection of people and business outcomes 

 

• Workforce supply, shape and 

model 

Interagency connections to foster cross-functional 

insights through collaboration and meet 

interdepartmental business needs 

 

• Strengthening the workforce 

capability 

 Required capability insights gained through business 

maturity   

 

• Enhancing culture, wellbeing and 

safety 

High level of staff engagement and excellent 

patient/consumer outcomes  

 

• Attraction, recruitment, and 

retention processes 

Robust processes and systems supporting positive 

business outcomes 

 

The Workforce Pillars will be the basis of the operational action plan to implement, monitor, 

and evaluate change related to the workforce portfolio.  

We will recruit quality staff who deliver the best healthcare and align with Moyne Health 

Services' values and culture. To support this human resource management process, a 

comprehensive Qualification-Competency Matrix has been developed. The healthcare 

workforce and its development need to be adaptive and responsive to new models of care 

and technology, including information systems and planned and projected service demand.       
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Policy and Legislative Framework 
 

There are several legislative Acts that Moyne Health Services are obliged to abide by, 

as well as Government initiatives and Industrial Relations Agreements that will 

influence this workforce plan. The following are some that are currently relevant: 

 

 

                  

 

 

 

 

 

                                   

 

 
 

 

 

 

 

 

 
 

 

 

 

• Nurses and Midwives (Victoria Public 

Sector) Enterprise Agreement 2020-

2024 

• Health and Allied Services, Manager 

and Administrative Workers (Victorian 

Public Sector) Enterprise Agreement 

2021-2025 

• Allied Health Professionals (Victorian 

Public Sector) Enterprise Agreement 

2020-2021 

• Reconciliation Action Plan 

• Supply Nation 

• Gender Equality Action Plan 

• Disability Action Plan  

 

 

• Public Service Act 2008 

• Workers Compensation and Rehabilitation Act 

2003 

• Industrial Relations Act 1999 

• Workplace Health and Safety Act 1995 

• Anti-Discrimination Act 1991 

• Gender Equality Act 2020 

• Aged Care Act 1997 new act 

• Safe Patient Care (Nurse to Patient and 

Midwife to Patient Ratios) Act 2015 

• National Disability Insurance Scheme Act 2012 

• Moyne Health Services Strategic Plan 

• Strengthened Aged Care Quality Standards 

• National Safety and Quality Health Service 

Standards 

• National Disability Insurance Scheme 

Standards 
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Workforce Profile 
 

Moyne Health Services requires a diverse workforce for both clinical and non-clinical 

roles. The total workforce headcount, as of 30th June 2025, was 249 employees.      

                                                                                                                                          

 

 

 

                                                     

    

 

 
 

 

 

 

 

 

 

 

Moyne Health Services staff are predominantly female. Moyne Health Services exhibits 

a notable gender disparity, with male employees constituting 11% of the total 

workforce. Accordingly, this is in line with the data from the Australian Bureau of 

Statistics, which states that on average 77.9% of the healthcare workforce is femaleiii. 

However, at the end of the 24/25 financial year, there was a slight increase in the 

employment of males. 

               

249 
 

Employees 

(FT/PT/C) 

 

38 FT 

167 PT 

44 C 

15% 

68% 

17% 

88% (221)     Female 

11% (28)       Male 

0%                 Non-binary 

            

32% Non-clinical 

68% Clinical 
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The employment of male staff has occurred across a variety of departments including 

Food Services, Environmental Services, Care Services, Maintenance, Health Care 

Workers, and Allied Health.                             

Headcount by Occupation 1st July 2024 – 30th June 2025 
 

The growth and maintenance in headcount from 2023-24 FY (237 staff) to 249 

employees at the end of the 24-25 financial year demonstrates the growth of the 

business. However, this data does not capture the recruitment and resignations in the 

financial period, which causes the end total to fluctuate throughout the financial year. 

Part of this growth in headcount relates to the right infrastructure being engaged to 

support the business moving into the future. 

It is anticipated that in the 25-26 financial year, the headcount of staff will remain 

quite stable, with further growth potential occurring in the Care Services areas. 
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Staff Profile 
 

A key challenge for Moyne Health Services is the aging workforce and a static 

community. The largest cohort of staff is aged between 56-65 years of age. This is also 

the cohort who tends to have a long period of employment at Moyne Health Services. 

There has been a slight change in the age demographics, with a reduction in 

representation of 66 years +, due to retirement, and an increase in representation in 

the 44-35, and 25 and under, age groups. In the 24-25 financial year, there remained 

a good number of applications received for roles advertised.  

                                                                     

 

  

The unemployment rate in June 2025 remained at 4.2 percent, which has slightly eased 

the previous tight labour market. This has been reflected in the continued increase in 

the number of job applications the health service has received.  

Modelling conducted by the Health Workforce Australia in 2014 predicted a projected 

shortfall of 85,000 nurses by 2025 or 123,000 by 2030iv. This has created a particularly 

competitive environment among the local health services seeking to recruit staff. 

 

 

Age Demographics

71-65 64-55 54-45 44-35 34-25 24-28 23-Aug
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Graduate Nurse Program 
 

Moyne Health Services has reimagined and redesigned the Registered Nurse Graduate 

program. However, industry feedback suggests metropolitan health services have 

over-employed Graduate Registered Nurses, which has diluted the Graduate Nurse 

pool in regional areas. Despite this situation, Moyne Health Services has still been 

successful in the recruitment of Graduate Registered Nurses.  

Accordingly, in line with our vision of reimagining and redesigning how we manage 

our workforce, it was identified that there is a significant need for a Graduate Enrolled 

Nurses program. A contextualized Graduate Enrolled Nurse program has commenced 

development. 

The program will be tailored around providing the opportunity to work in the Acute 

Care, Belfast House, Moyneyana House, and a 2-week rotation in either District Nursing 

or Urgent Care. Ideally, from this program, graduates would gain significant insight 

into Moyne Health Services and seek ongoing employment. Additionally, it is 

anticipated that the implementation of the Enrolled Nurse Graduate program will 

enhance Moyne Health Services as an employer of choice for this cohort of clinicians.  

Key Workforce Challenges 
 

Currently, workforce challenges continue to be experienced across the whole health 

industry and are not specific to Moyne Health Services. Furthermore, it is projected the 

proportion of the population aged 65 and over will almost double by 2047.v Critically, 

with the population aging, this leads to an increased demand for health services. 

Additionally, older Australians are generally living longer, however, their health is 

complicated by chronic health conditions that require health care intervention.vi 

Key factors that can influence Moyne Health Services can include, but are not limited 

to: 

• South West Local Health Service Network 

• Service demands continue to increase to meet the needs of the aging 

population, who are living longer with the increasing prevalence of complex 

chronic diseases 

• Ability to grow service arms of the business 

• Healthcare workers have experienced burnout, fatigue, and stress 

• Mandated care minutes for residents  
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• Safe Patient Act 2015, nurse to patient ratio in Aged high care residential 

homes and the application of the rounding method 

• Ageing workforce and workforce attrition 

• With increased complex chronic health diseases, the workforce requires 

specialised skills and knowledge to deliver care 

• Cost of moving and living locally for healthcare workers 

 

Crucially, modelling conducted by Deloitte in 2021 estimated the total required 

workforce for 2019-20 was 364,100 workers, and in 2049-50 it was projected, 721,800 

workers would be required in the health industry.vii 

 

 

 

However, in the same modelling, the projected forecast for the number of workers 

required in the care and support workforce is complicated by the emergence of a 

workforce shortage. Accordingly, it is projected by 2025-26 there will be a shortfall of 

80,990 workers and will increase to 285,800 by 2049-50.viii    
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Summary 

A strong and adaptable workforce is the foundation of Moyne Health Services' ability 

to provide high-quality, trauma-aware, and healing-informed patient-centred care.  

This workforce strategy serves as a roadmap to ensure that Moyne Health Services 

remains resilient in the face of evolving healthcare challenges while fostering a 

supportive and engaged work environment. It also facilitates Moyne Health Services 

in continuing to meet legislative and regulatory workforce compliance requirements. 

By investing in recruitment, retention, professional development, and well-being 

initiatives, we aim to build a skilled, motivated, and future-ready workforce. 

Continuous evaluation and adaptation of this strategy will be essential to meeting 

emerging healthcare demands, technological advancements, and patient 

expectations. 

Through collaboration, innovation, and a commitment to excellence, this strategy will 

help sustain a workforce that not only meets operational needs but also enhances 

patient outcomes and strengthens the overall healthcare system. 
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