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Purpose

Moyne Health Services is committed to honesty and integrity and conducts its affairs in a manner which
reflects this commitment.

Overall responsibility for the management of fraud rests with the Chair of the Audit and Risk Committee
through the Chief Executive Officer. It is the responsibility however, of all employees to act with honesty
and integrity and to report any incidents of fraud that may come to their attention.

Fraud represents a key business risk and is a growing concern in both the private and public sectors.
The potential economic loss, resulting from fraudulent activity to an organisation can be immense.
There is also the damage that can be caused to the reputation of the organisation and the risk of flow-
on effects such as continuing poor internal controls and low staff morale resulting in inferior performance
outcomes.

Fraud is extremely difficult to detect and prove as it typically involves covert activities of deception and
corruption. However, where internal controls are strong and there is a strong culture of proactive
management, the opportunities for acts of fraud are reduced.

Fraud is also becoming more prevalent through growth of technologies, particularly in relation to the
internet and other electronic means of communicating data. As fraud may include deceptively obtaining
non-financial as well as financial benefits, organisations may experience an increased exposure to fraud
via online financial transactions (such as credit card payments, online banking, and Electronic Data
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Interchange [EDI] files) and unauthorised access to computer systems (such as email intercepts or
directly hacking into databases).

In accordance with sections 80A-87 of the Crimes Act 1958 (Vic), the act of fraud is also deemed a
criminal offence, carrying potential sentences of up to 10 years imprisonment. Recent statistics show
significant increases in fraud convictions resulting in imprisonment.

Moyne Health Services has a strong commitment to continuous improvement of internal controls and
management practices, including performance reviews and strategic planning.

This policy sets a framework for the management and prevention of potential acts of fraud that may be
encountered at Moyne Health Services

The purpose of the Moyne Health Services Fraud Control Policy is to:
1. Identify areas of risk in relation to fraud within the organisation.
2. Protect the revenue, expenditure, and property of the organisation.

3. Implement fraud prevention and detection controls within the organisation to minimise losses
through fraud.

4. Maintain an ethical climate within the organisation to encourage all Board of Management and
Staff to be active in protecting public money and property.

5. Monitor and review fraud risk areas and controls on an ongoing basis.
6. Prosecution of offenders following appropriate investigation.

Scope
This policy applies to all Moyne Health Services employees.

Key Definitions
Fraud Fraud is defined in accordance with the Australian Standard AS 8001--2021 corporate
governance — fraud corruption control.

Corruption Corruption is defined in accordance with the Australian Standard AS 8001 — 2021
corporate governance — fraud and corruption control.

Examples Of Fraud

The following examples are not an exhaustive list but should be used as a guide for staff when
identifying fraud risk or incidents:

¢ The manipulation of accounts to unlawfully obtain client or organisational funds.
o Improperly accessing and disseminating client or business information.

¢ Misuse of fundraising funds or other budgeted expenses.

e Manipulation of orders and requisitions for financial gain.

o Misuse of Moyne Health Services’ name to gain advantage.

e Theft of Moyne Health Services’ name’s property or assets.

o Accepting bribes from contractors, residents, patients, and other parties.
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Policy statement
Risk Management

The Moyne Health Services Finance Risk Management Plan identifies fraud as an ‘Insurance Risk’ with
a risk rating of high. As part of the Risk Management Plan, strategies will be developed to reduce or
eliminate opportunities for fraud to occur.

Fraud Prevention Strategy

The key factor in eliminating fraudulent activities is to have a sound internal control framework,
particularly in relation to Financial Information Systems. MHS has accounting and operational controls
in place to ensure that an ethical corporate climate is maintained which encourages staff at all levels of
the organisation to act in a professional and prudent manner to safeguard public and private money
and property.

Moyne Health Services has a Fraud Prevention Strategy to address issues such as:
e ensuring all staff are alert to the possibility of fraud.

e periodic review of all policies, functions and operations and assess the organisation’s exposure
to the risk of fraud.

e Train management and staff in fraud awareness and prevention annually
e Ensure accounting and operational controls are effective.

e Ensure all Moyne Health purchasing is undertaken in strict accordance with the Health
Purchasing Victoria Procurement Policies and Protocols.

¢ Identifying indicators of fraud.
e Areas vulnerable to fraud.

e Reporting fraud.

o Penalties for fraud.

Code Of Practice

Employees of Moyne Health Services are bound, as a condition of employment, to act in accordance
with the Victorian Public Health Sector Code of Conduct. This includes the requirement for employees
to always maintain a high degree of integrity and ethical behaviour, whether acting alone or in business
relationships with other staff, clients, and service providers.

Fraud Awareness

The Health Service will adopt a Corporate Culture of Risk and Fraud Awareness. The policies on Fraud,
Risk Management and the Finance Code of Practice are to be communicated to all employees of Moyne
Health Services.
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Internal Fraud Investigation

Owing to the covert nature of fraud, where the perpetrator has made a diligent attempt to cover their
trail, it can be extremely difficult to prove that an act of fraud has taken place. The Moyne Health
Services Executive Management will consult with Internal Audit to investigate suspected acts of fraud.
This would typically involve a thorough review of the incident to obtain appropriate and sufficient
evidence to present to external law enforcement bodies and to take internal remedial action. Remedial
action may include legal suits to recover the amounts lost from the alleged fraud.

Confidentiality

Any Moyne Health Services staff member reporting a suspected act of fraud will be guaranteed
confidentiality in accordance with the Protected Disclosure Act 2012 (Vic).

Reporting Of Fraud

Suspected acts of fraud, actual theft or arson are to be reported to the highest level of management
and through Internal Audit to the Board through the Audit and Risk Committee.

Moyne Health Services must also ensure that all cases of actual or suspected theft, arson, fraud, or
other irregularity are duly reported to the Minister for Finance and the Auditor-General as follows:

o Receipt or disposal of money
e Where the amount is equal to or greater than $1,000 the incident is to be reported at the
time of occurrence; or
e Where the amount is less than $1,000 the collective incidents are to be reported annually
for the period ending 30 June.

o With respect to stores and property
e Where the amount is equal to or greater than $5,000 the incident is to be reported at the
time of occurrence; or
e Where the amount is less than $5,000 the collective incidents are to be reported annually
for the period ending 30 June.

In accordance with the MHS Whistleblower - Public Interest Disclosure policy, staff who make reports
of unconscionable conduct or suspicious activity will be free from undue reprisal when making these
complaints. All complaints will be managed with utmost confidentiality.

Disciplinary Action

Fraud committed at any level of employment and for any amount will not be tolerated. Any employee
found to have committed (or conspired to commit) fraud or is suspected of committing (or conspiring to
commit) fraud will face instant dismissal. Where adequate evidence has been obtained, the case will
also be referred to the Police for further criminal investigation.

Key aligned / linked documents
Standardised Terminology Compliance

Movyne Health Services Financial Code of Practice
Audit & Risk Committee Terms of Reference
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https://app.prompt.org.au/download/214380?code=adcb6432-7342-4f57-b3ba-846e0292b255
https://app.prompt.org.au/download/57418?code=d012994cf57728310e6e9112f4d77721
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Risk Management Framework
Financial Risk Management Policy
Whistleblower - Public Interest Disclosure

References & Related Standards

Internal Audit Mandate

Australian Standard AS 8001-2021

Standing Directions 2018, under the Financial Management Act 1994, incorporating revisions to 28
December 2022

Strengthened Aged Care Quality Standards
NSQHS Standards

NDIS Practice Standards

NDIS Code of Conduct

Child Safe Standards

Code of Conduct

ISO 31000:2018 Risk Management

Victorian Public Health Sector Code of Conduct

Legislation

Statement of Rights & Principles

Aged Care Act 2024

Aged Care (Consequential and Transitional Provisions) Act 2024
Aged Care (Consequential and Transitional Provisions) Rules 2025
National Disability Insurance Scheme Act 2013

NDIS Rules

Crimes Act 1958 (Vic),

Protected Disclosure Act 2012 (Vic)
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